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Vision Statement:

We envision an ever-increasing nation-wide movement to restore, preserve and
revitalize the quality of life in Public Housing Communities and promoting
opportunities in the process. The Moline Housing Authority will be recognized as a
contributor and leader in the movement. We envision the Moline Housing Authority
to become the leading property manager and preferred developer of quality,
affordable housing in the City of Moline.

Mission Statement:

The mission of the Moline Housing Authority is to provide and facilitate the
availability of decent, quality and affordable housing in a safe and secure living
environment, improve neighborhoods and the quality of life for low- and moderateincome residents throughout the City of Moline. In order to fulfill this mission,
Moline Housing Authority must preserve its aging housing stock through timely
maintenance and modernization of developments. While continuing this effort, we
promote resident and community participation by involving our residents and
stakeholders in the decision making process, thereby providing world class,
efficient, and compassionate service that reflects the needs, wants, expectations and
aspirations of residents and the community as a whole.

Our guiding principles are: promote resident independence, expand cultural
proficiency, collaborate with others, ensure our own competence, and act as one
organization.

AT THE MOLINE HOUSING AUTHORITY, WE PROVIDE HOUSING
AND OPPORTUNITIES.
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Service Pledge:

Moline Housing Authority commissioners and employees are dedicated to providing you excellent
service. We thank you for being our customer/client. Our goal is to completely satisfy your
housing needs.

We Will:
•
•
•
•
•
•
•
•
•
•
•
•
•

Keep timely appointments
Clearly explain policies, procedures, and the housing services process to you
Address any concerns that you may have
Always be friendly, courteous, and professional
Always provide you with hassle-free service
Respond to all emergencies within 24 hours
Acknowledge all letters within 3 working/business days
Reply to all letters in detail within 10 working/business days
Answer all telephone calls by the third ring
Return all telephone calls within 24 hours
Telephone messages left towards the end of the business day on Fridays shall
be returned first thing Monday morning
Provide you with complete, detailed information
Assist you in all your housing and related needs.
WE WILL NOT BE COMPLETELY SATISFIED
UNTIL YOU ARE COMPLETELY SATISFIED

If for any reason you are not satisfied, please contact our Executive Director at
(309) 277-0283
In the unlikely event that we are unable to meet any of the above and you have substantial
evidence to that effect, we will make all necessary effort to resolve the issue to your complete
satisfaction.
WE ARE HERE TO PROVIDE YOU
WITH FIRST CLASS SERVICE
“WE CARE ABOUT OUR RESIDENTS AND THE COMMUNITY”
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Message from Chairperson Melvin Grimes
The Moline Housing Authority provides quality affordable housing to extremely low- to
moderate- income households, fosters sustainable communities, and cultivates opportunities
for residents to improve their lives. This is our mission and we do it well. We are honored to
serve the city’s affordable housing needs. As the Chairperson of MHA’s Board of
Commissioners, it gives me great pleasure to tell you of the leadership talent and the people
responsible for managing one of the top public housing authorities in the nation and to
highlight some of MHA’s achievements and accomplishments over the past year. This report
describes the dedication and work of the people who govern and manage MHA.
Not only are we one of the best run Housing Authorities in the nation, we help stabilize
families, and in turn communities, by enabling people to move out of poverty. We are
committed to providing safe and affordable dwellings.
MHA has accomplished much over the last few years. For example, our Housing Choice Voucher
Program (Section 8) is no longer troubled, but has since achieved high performer status three
(3) consecutive years and our low income public housing program has maintained high
performer status for well over ten (10) years now. We have also achieved an unqualified audit
for the past three (3) consecutive years. Our units are also well maintained and we have just
spent over one hundred thousand dollars to eradicate bed bugs in one of our housing
complexes.
These are just a few of our achievements in recent times. While we have achieved a lot within a
short period, we are not resting on our achievements. Our goal is to continue with the progress
that has been made thus far to become one of the leading providers of safe, decent, quality and
affordable housing in the nation. We have exceeded our goals under Executive Director/CEO
John Afoun. This is a challenging time that calls for creative management when the need for
affordable housing is growing every day and available funding resources are shrinking, Mr.
Afoun and his team have developed and implemented a strategy of partnership and
entrepreneurial vision. The model is attracting private sector, community, and academic
partners that are joining us to find creative ways to address affordable housing needs.
Thank you for taking the time to review our accomplishment and to evaluate our stewardship
of public resources. We hope you will see that MHA is a vital public investment with talented
staff administering the public’s trust and is governed by people who are truly committed to
improving lives.

Dr. Melvin Grimes
Board Chairperson

5|Page

6|Page

Message from Executive Director/CEO
John Afoun
Welcome to the Moline Housing Authority’s Annual Report
This past year has been exciting and challenging and I hope you will share my enthusiasm for
the tremendous progress that has been made in 2015. We are breaking new ground for a
better tomorrow and taking the authority to a higher level.
This year, the Moline Housing Authority once again achieved high performer status in both the
Housing Choice Voucher Program (Section 8), and the Low-Income Public Housing Program
under the U.S. Department of Housing and Urban Development (HUD) Performance
measurement system. As a medium size housing authority with limited financial resources,
retaining the high performer status in both programs is a tremendous achievement of which we
are very proud.
The funding for the Housing Choice Voucher Program was drastically cut last year, but with a
dedicated and capable staff we generated innovative and creative solutions to continue the
program and achieve high performer status for the Section Eight Management Assessment
Program (SEMAP). It is not about doing the bare minimum when a unit becomes vacant in our
low-income public housing complexes, but undertaking a broad range of quality repairs to bring
the unit to a higher standard. Our philosophy is “only the highest possible standard is
acceptable.” These improvements are helping to enhance residents’ quality of life and making
residents feel safe and secure in their homes while supporting the long term viability of our
properties.
I know that you will help us in working together to expand quality affordable housing and
related services throughout the City of Moline. I look forward to our continual partnership as
MHA builds on its reputation as the housing authority where customer care is our top priority.

John Afoun
Executive Director/CEO
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Organizational Structure
We believe that our staff is our biggest and most valued asset. Technology will come and go but
one essential truth remains, staff will always be there. At the Moline Housing Authority, we
believe that in order for the housing authority to succeed, it is imperative we hire and retain
the brightest and the best, and to ensure that existing staff are well trained and encouraged to
develop their full potentials.
Innovative and stable staff at MHA has infused the organization with renewed energy and
purpose. Over the past several years, we have promoted from within and recruited new people
to fill key positions to round off our team. Our team has deep experience, strategic vision, and a
compassion for the customers we serve. We are finding new ways to improve service delivery
and serve our customers in a difficult environment. And we are teaming up with partners in the
public, private, and non-profit sectors to unlock new housing opportunities, provide critical
services, and empower our customers and staff.
In this effort we have implemented the following human resource initiatives in the last few
years:
a. Complete and compliant job descriptions and employee handbook
b. A performance management tool that evaluates not only the essential functions of the
job but knowledge, skills and abilities.
c. Implementing a wage and salary program to provide consistent pay practices and
competitive wages
d. Provide for training under the housing authority’s Employee Assistance Program
including customer services skills, dealing with conflict and handling difficult people.
e. Supervisory training for the Property Manager and the Maintenance Supervisor through
our association with MRA – The Management Association.
f. All of these initiatives were accomplished through partnership with MRA- the
Management Association.
The goal is to remain competitive and to deliver cutting edge, customer focused, world class
housing and opportunities to our residents and the community. Our staff is talented, skilled,
and committed to excellence and have worked hard to make us what we are today. We
believe in effective utilization of resources and our organizational structure is reflective of our
commitment to our mission.
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Programs and Activities
The mission of the Housing Authority is to pursue new and creative ways to meet the changing
housing needs of the residents and Housing Choice Voucher Program participants we serve. The
Moline Housing Authority provides affordable, decent, safe secure and sanitary housing to low
and moderate-income families, including elderly and disable persons. The Housing Authority
currently has 486 conventional low-income public housing units at three different locations,
Spring Brook location has 184 units, Spring Valley has 182, and Hillside Heights’ location has 120
units. The authorized base-line vouchers for the Housing Authority’s Housing Choice Voucher
Program is 234 Vouchers of which 210 have been issued to program participants who have
secured private housing within the city of Moline in a community of their choice.
The demand for assistance for both the
Housing Choice Voucher Program (Section
8), and Low-Income Public Housing is very
high. Nine hundred forty three (943)
families applied for housing assistance
under the conventional low- middleincome public housing program, however,
due to lack of availability of units and low
turn-over only eighty one (81) families
were housed. Due to a long waiting list and
funding constrains for the Housing Choice
Voucher Program (Section 8), the waiting
list was closed during the fiscal year 2014 to 2015; however, fifty eight (58) vouchers were
leased during the fiscal year. Given the high demand for housing assistance, we are pursuing a
public-private partnership that would allow private sector developers to take advantage of
Community Reinvestment Tax Credits and explore innovative financing and development
strategies to provide additional affordable housing to meet the demand.
Currently, we simply do not have sufficient
federal funding to match the demand for
housing assistance in the City. With over
1,000 applicants on MHA’s waiting list for
housing, and more new residents moving
to the area each month, many needing
assistance, we are facing one of our
biggest challenges. The City of Moline has
one of the QCA’s most expensive real
estate and to meet these challenges, we
have to find creative and innovate ways of
maximizing limited resources.
10 | P a g e

Health and Wellness Fair
The Housing Authority encourages tenant participation and consultation and takes a more
active role in keeping residents informed regarding all facets of the Authority’s operations with
special emphasis upon the Resident Advisory Board (RAB) involvement and partnership. The
Quality Housing and Work Responsibility Act of 1998 require housing authorities to work closely
with residents regarding all facets of Authority’s operations. For us at the Moline Housing
Authority, involving residents and partnership with the Resident Advisory Board (RAB) is
common sense and good business. We believe that good customer service enhances the image
of public housing and is just good business. As the housing authority develops cutting edge
affordable housing integrated within the community, we are committed to working with
residents to equip them with skills to meet their lifestyle changes. The housing authority will
coordinate with social services providers to give life-skills training.
The Moline Housing Authority takes a comprehensive approach to service delivery. We believe
that housing services is more than just taking care of bricks and mortar. We believe in the total
well-being of all our residents. As a result, we are constantly seeking opportunities to provide
comprehensive and holistic service to our residents. The Housing Authority’s annual free health
and wellness fair was held on Saturday, August 29th. Advice and consultation on general health
and wellness related issues was provided by local partners. The event was primarily organized
by the Resident Advisory Board as part of our partnership and commitment to serve the
residents. Our commitment to partnership with the private sector and the community paid
dividend to make the event very successful. We plan to hold the event annually to afford
residents the opportunity to be educated on health and wellness related issues within the
comfort zone of the Housing Authority. We believe that healthy residents equals a healthy
community. The following local business participated and supported the fair:
•
•
•
•
•
•
•

Sam’s Club
Institute of Therapeutic
Massage
Alternative for the Older Adult
Moline Fire Department
Planet Fitness
Hy-Vee
Transitions Mental Health

Gift bags and raffle prize donations
were from our partners; Watermark
Corners, Midas Oil Change, A.D.
Huesing, Rudy’s Tacos, Lagomarcinos,
Walgreens, and more. The grand prize
was a two night stay at Jumer’s with
food vouchers.
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Nutrition Program
The Moline Housing Authority believes that a healthy body and
mind equals success. Therefore, we have partnered with Project
Now and the Head Start Program to provide a summer lunch
program for the children within our developments. The program
seeks to educate and ensure that the children have at least one
nutritious meal a day thereby ensuring balance and growth in
their mental and physical development. We strongly hold the
view that the children are our future and we should give them all the help they need.

Summer School Program
The Housing Authority has also partnered with Washington
Elementary, Head Start and The Literacy Connection (TLC) to promote
learning and academic success of our residents, in particular the
children. The program offers summer school whereby the children
are tutored and helped with general learning and academic work.

Head Start Program
As part of our effort to promote the growth, development and
success of our community, we have partnered with the Head Start
Program by making one of our community centers available free of
charge to Head Start to run their programs and give our children a
solid learning foundation as well as to prepare them for academic
success. The program is currently in its tenth year and we are very
proud of the partnership and its achievements over the past 10 years.

Computer Center
The Moline Housing Authority recognizes that we are living in an Information Technology era,
and since most things are now computerized and we do not want our residents to be at a
disadvantage, we have established two (2) computer labs with free internet service for the
residents. The labs are open 24 hours, 7 days a week and available to all our residents of the
respective housing complex where the labs are located. We believe the
computer labs promote a better quality of life for our residents to
some degree, which is important to us. Our goal is to see all of our
residents succeed in life and we believe that the computer lab with
free internet is another tool at the disposal of residents towards
reaching success.
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Special and Capital Fund Projects
Housing service delivery at the Moline Housing
Authority goes far beyond collection of rent and
looking after bricks and mortar. Effective
stewardship of the public trust indicates the need
for a plan of action for managing Moline Housing
Authority’s properties, including infrastructure. Part
of our five year agency plan is to undertake effective
preservation of all our assets including, but not
limited to the exterior, under capital expenditure
projects, and to improve quality of life for all our
residents. Although there are funding challenges,
and given our size as a medium size housing
authority, we have a big vision and dream for the future. We approach service delivery with
innovation, creativity and imagination. We are always searching to find better ways to deliver
service and in meeting present and future housing needs of the community.
The housing authority was able to complete several major Capital Fund Projects this year
including, but not limited to, rehabilitation of the alleyways, walkways and service roads within
MHA’s entire portfolio, an accessibility work project that brought us into Section 504
compliance (ADA), as well as eradication of bedbugs at our Hillside Heights Housing Complex.
The resurfacing of the alleyways and walkways and accessibility work were paid for from our
Capital Fund Program subsidy from the U.S. Department of Housing and Urban Development.
The major repairs on the service roads was in kind service provided by the Public Works division
of the City of Moline as part of our on-going partnership and cooperation. The bedbug
elimination project was paid for partly from our operations budget and the Capital Fund. The
contractor for the bedbug elimination project was Iowa-Illinois Termite & Pest Control, Inc., the
contractor for the alleyways rehabilitation project was Anderson Commercial Concrete, the
contractor for the accessibility project was
Lower Construction, and the consulting
architect was Kelly & AssociatesArchitecture. The Housing Authority also
replaced all the washers and dryers at our
laundry rooms at all the three housing
complexes as part of our commitment to
improving the quality of life for our
residents. We believe that having safe and
affordable housing is a basic requirement
for a stable life. It is a necessity that MHA
strives to ensure that our most valued
assets, including infrastructure, are
preserved for future generations.
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Finance Department
The housing authority’s Finance Department is responsible for the integrity and objectivity of
the financial data presented in this annual report. The housing authority maintains an effective
system of internal control by separation of duties and defining areas of responsibility and
delegation of authority. Steps are taken to see that transactions are processed with proper
authorization from management and are properly recorded so that our auditors may prepare
financial statements in conformity with generally accepted accounting principles and
safeguards, verifies and maintains assets. Books and records are also maintained to conform to
specific guidelines by funding sources.
The following data is presented at the close of our 2014-2015 fiscal year ended March 31st
2015. This provides overall financial picture of the housing authority.

PROGRAM

REVENUES GENERATED

Low-Income Public Housing Program
Section 8 Voucher Program
Capital Fund Program
Business Activity

$2,558,753
$1,168,341
$ 684,288
$
590

The Authority’s actual results of operation for public housing reflected a net gain of $850,000. It
has been a good year overall.

ACHIEVEMENTS
The Moline Housing Authority administers two main programs namely conventional LowIncome Public Housing and Housing Choice Voucher Program (Section 8), and both program
have once again achieved high performer status under the U.S. Department of Housing and
Urban Development (HUD) REAC and SEMAP performance measurement system. The crowning
glory of all the achievement during the past year is that MHA once again achieved unqualified
audit report.
• Low-Income Public Housing Program High Performer
• Housing Choice Voucher Program High Performer
• Unqualified Audit Report
• Net Gain in Public Housing of $850,000
• Eradication of Bedbugs
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Number of Lease Ups Each Month for Public Housing during
Fiscal Year 2014-2015 as a Percentage

Number of Lease Ups Each Month for Section 8 during Fiscal
Year 2014-2015
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Partners
Legal Counsel

McCarthy, Callas & Feeney, P.C.
329 18th Street
Rock Island, IL 61201

Fee Accountants
C. Naber & Associates
126 East 8th Street
York, NE 68467

Auditors

Pamela J. Simpson, CPA
920 West Pershing Road
Decatur, IL 62526

Architects and Engineers
Kelly & Associates-Architecture
3800 Archer Drive, Suite 100
East Moline, IL 61244

Community Partners
Head Start
4251 11th Avenue A
Moline, IL 61265

Project Now
418 19th Street
Rock Island, IL 61201
Washington Elementary School
1550 41st Street
Moline, IL 61265
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Moline Housing Authority
4141 11th Avenue A
Moline, IL 61265

Phone: (309) 764-1819
Fax: (309) 764-2120
Website: www.molinehousing.com
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