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Vision Statement:

We envision an ever-increasing nation-wide movement to restore, preserve and
revitalize the quality of life in Public Housing Communities and promoting
opportunities in the process. The Moline Housing Authority will be recognized as a
contributor and leader in the movement. We envision the Moline Housing Authority
to become the leading property manager and preferred developer of quality,
affordable housing in the City of Moline.

Mission Statement:

The mission of the Moline Housing Authority is to provide and facilitate the
availability of decent, quality and affordable housing in a safe and secure living
environment, improve neighborhoods and the quality of life for low- and moderateincome residents throughout the City of Moline. In order to fulfill this mission,
Moline Housing Authority must preserve its aging housing stock through timely
maintenance and modernization of developments. While continuing this effort, we
promote resident and community participation by involving our residents and
stakeholders in the decision making process, thereby providing world class,
efficient, and compassionate service that reflects the needs, wants, expectations and
aspirations of residents and the community as a whole.

Our guiding principles are: promote resident independence, expand cultural
proficiency, collaborate with others, ensure our own competence, and act as one
organization.

AT THE MOLINE HOUSING AUTHORITY, WE PROVIDE HOUSING
AND OPPORTUNITIES.
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Service Pledge:
Moline Housing Authority commissioners and employees are dedicated to providing you excellent
service. We thank you for being our customer/client. Our goal is to completely satisfy your
housing needs.

We Will:
•
•
•
•
•
•
•
•
•
•
•
•
•

Keep timely appointments
Clearly explain policies, procedures, and the housing services process to you
Address any concerns that you may have
Always be friendly, courteous, and professional
Always provide you with hassle-free service
Respond to all emergencies within 24 hours
Acknowledge all letters within 3 working/business days
Reply to all letters in detail within 10 working/business days
Answer all telephone calls by the third ring
Return all telephone calls within 24 hours
Telephone messages left towards the end of the business day on Fridays shall
be returned first thing Monday morning
Provide you with complete, detailed information
Assist you in all your housing and related needs.
WE WILL NOT BE COMPLETELY SATISFIED
UNTIL YOU ARE COMPLETELY SATISFIED

If for any reason you are not satisfied, please contact our Executive Director at
(309) 277-0283
In the unlikely event that we are unable to meet any of the above and you have substantial
evidence to that effect, we will make all necessary effort to resolve the issue to your complete
satisfaction.
WE ARE HERE TO PROVIDE YOU
WITH FIRST CLASS SERVICE
“WE CARE ABOUT OUR RESIDENTS AND THE COMMUNITY”
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Message from Chairperson Melvin Grimes
The Moline Housing Authority provides quality affordable housing to extremely low –to
moderate‐income households, fosters sustainable communities, and cultivates opportunities
for residents to improve their lives. This is our mission and we do it well. We are honored to
serve the city’s affordable housing needs. As the Chairperson of MHA’s Board of
Commissioners, it gives me great pleasure to tell you of the leadership talent and the people
responsible for managing one of the top public housing authorities in the nation; and to high‐
light some of MHA’s achievements and accomplishments over the past year. This report
describes the dedication and work of the people who govern and manage MHA.
Not only are we one of the best run Housing Authorities in the nation, we help stabilize
families, and in turn communities by enabling people to move out of poverty. We are
committed to providing safe and affordable dwellings.
MHA has accomplished much over the last few years. For example, our Housing Choice Voucher
Program (Section 8) is no longer troubled, but has since achieved high performer status four (4)
consecutive years; and our low income public housing program has maintained high performer
status for well over ten (10) years now. We have also achieved unqualified audit in the past five
(5) consecutive years. Our units are also well maintained and we are committed to providing
the highest quality one stop service to our residents.
These are just few of our achievements in recent times. While we have achieved a lot within a
short period, but we are not resting on our achievements , our goal is to continue with the
progress that has been made thus far to become one of the leading providers of safe, decent,
quality and affordable housing in the nation. We have exceeded our goals under Executive
Director/CEO John Afoun. This is a challenging time that calls for creative management when
the depend for affordable housing is growing every day and available funding resources are
shrinking, Mr. Afoun and his team have developed and implemented a strategy of partnership
and entrepreneurial vision. The model is attracting private sector, community, and academic
partners that are joining us to find creative ways to address affordable housing needs.
Thank you for taking the time to review our accomplishment and to evaluate our stewardship
of public resources. We hope you will see that MHA is a vital public investment, with talented
staff administering the public’s trust, and it is governed by people who are truly committed to
improving lives.

Dr. Melvin Grimes
Board Chairperson
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Message from President/CEO
John Afoun
Welcome to the Moline Housing Authority’s Annual Report
The fiscal year April 1st 2016 to March 31st 2017 was a good year for the Moline Housing Authority (MHA) as we
were able to complete several major modernization projects under our capital fund program. This report highlights
our accomplishments and modernization efforts and how it is changing the landscape of low‐income housing
neighborhoods into attractive, viable and thriving communities.
MHA adopts a holistic approach to service delivery with emphasis on superior customer service, care and well‐
being of our public housing and Section 8 residents. MHA is committed to building better communities and
improving the lives of the families who reside in MHA housing We work toward finding creative and innovative
solutions to address the challenges of the public housing and Section 8 programs. At the very core of what we do
every day at the Moline Housing Authority is strive to achieve the dream and goal of helping low‐ middle income
families move towards a better tomorrow. This is why we do what we do. This is our passion.
Throughout 2017, MHA has worked to provide its many residents with housing that is safe and high quality; while
working to find additional housing opportunities to the many families currently waiting for suitable and affordable
housing accommodations. MHA has committed to expanding our affordable housing portfolio to help meet the
city’s growing demand. It is the goal of the housing authority to develop additional units including mixed‐income
housing financed through the low‐income tax program. As part of our commitment to expanding housing
opportunities, the housing authority, through its not‐for‐profit subsidiary; the Moline Housing Development
Corporation (MHDC) acquired six (6) two (2) bedroom multi‐family project based section 8 project; and all the six
(6) units are occupied.
Moline Housing Authority is moving forward with efforts to assist many more Moline residents currently residing in
our public housing and Section 8 programs with the tools they need to become upwardly mobile and attain a better
quality of life. As a direct result of these efforts, a good number of our low‐income public housing residents have
achieved the American dream by moving out of public housing and acquiring their own homes.
As we build communities and change lives, we place a strong emphasis on customer service. Despite drastic cuts to
our funding programs and services, our priority continues to be serving our program participants, applicants on our
waiting lists, and all members of our community with respect, integrity and superb service.
The combination of these things and the accomplishments you will read about in this report are what makes the
Moline Housing Authority one of the most innovative and progressive housing authorities in the country, and we
are very proud of that. We couldn’t have done it without the leadership of our Governing Board of Commissioners,
the Resident Advisory Board, the relentless dedication from our staff and partners, and our program participants
who continuously support us each year.
We look forward to celebrating many more successful years ahead. I thank you for your support and look forward
to your feedback.

John Afoun
Executive Director/CEO
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Organizational Structure
We believe that our staff is our biggest and most valued asset. Technology will come and go but
one essential truth remains, staff will always be there. At the Moline Housing Authority, we
believe that in order for the housing authority to succeed, it is imperative we hire and retain
the brightest and the best, and to ensure that existing staff are well trained and encouraged to
develop their full potentials.
Innovative and stable staff at MHA has infused the organization with renewed energy and
purpose. Over the past several years, we have promoted from within and recruited new people
to fill key positions to round off our team. Our team has deep experience, strategic vision, and a
compassion for the customers we serve. We are finding new ways to improve service delivery
and serve our customers in a difficult environment. And we’re teaming up with partners in the
public, private, and non‐profit sectors to unlock new housing opportunities, provide critical
services, and empower our customers and staff.
The goal is to remain competitive and to deliver a cutting edge, customer focus, world class
housing and opportunities to our residents, Housing Choice Voucher participants and the
community. Our staff are talented, skilled, and committed to excellence and have worked hard
to make us what we are today. We believe in effective utilization of resources and our
organizational structure is reflective of our commitment to our vision and mission.
Thank you to the staff of the Moline Housing Authority for all that you do. Your hard work is the
reason that MHA is able to serve hundreds of low‐income families in Moline. MHA could not
effectively operate without you.
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Programs and Activities
The mission of the Housing Authority is to pursue
new, innovative and creative ways to meet the
changing housing needs of the residents and
Housing Choice Voucher Program participants we
serve. The Moline Housing Authority provides
affordable, decent, safe secure and sanitary housing
to low and moderate‐income families, including
elderly and disable persons. The Housing Authority
currently has 486 conventional low‐income public
housing units at three different locations, Spring
Brook location has 184 units, Spring Valley has 182, and Hillside Heights’ location has 120 units.
The authorized base‐line vouchers for the Housing Authority’s Housing Choice Voucher
Program is 234 Vouchers of which 215 have been issued to program participants who have
secured private housing within the city of Moline in a community of their choice.
The demand for assistance for both the Housing Choice Voucher Program (Section 8), and low‐
income public housing is very high. One thousand one hundred twelve (1112) families applied
for housing assistance under the conventional low‐middle income public housing program, an
increase of 169 from last year. However, due to lack of availability of units and low turn‐over
only one hundred and one (101) applicants with household members of 134 were housed. Due
to long waiting list and funding constrains for the Housing Choice Voucher Program (Section 8),
the waiting list was closed during the fiscal year 2016 to 2017; however, fifty three (53)
vouchers were issued and 44 leased during the fiscal year. Given the high demand for housing
assistance, we are pursuing public‐private partnership that would allow private sector
developers to take advantage of Community Reinvestment Tax Credits, and explore innovative
financing and development strategies to provide additional affordable housing to meet the
demand.
Currently, we simply do not have sufficient
federal funding to much the demand for housing
assistance in the City. With over 1,000 applicants
on MHA’s waiting list for housing, and more new
residents moving to the area each month, many
needing assistance, we are facing one of our
biggest challenges. The City of Moline is one of
the QCA’s most expensive real estate and to
meet these challenges, we have to find creative
and innovate ways of maximizing limited
resources.
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Resident Participation and Consultation
The Housing Authority encourages tenant participation and consultation, and take more active
role in keeping residents informed regarding all facets of the Authority’s operations with special
emphasis upon the Resident Advisory Board (RAB) involvement and partnership. The Quality
Housing and Work Responsibility Act of 1998 require housing authorities to work closely with
residents regarding all facets of Authority’s operations. For us at the Moline Housing Authority,
involving residents and partnership with the Resident Advisory Board (RAB) is common sense
and good business. At the Moline Housing Authority, the Resident Advisory Board also serves as
the Resident Council enabling it to do more for the residents. The Resident Advisory Board
(RAB) have been actively representing Housing Authority residents and discussing critical issues
affecting residents. The Board includes three residents from the public housing program and
two participants from the Housing Choice Voucher Program (Section 8). Housing Authority staff
work closely with RAB members to discuss potential policy changes – especially new initiatives
and special events and much more. We believe that good customer service enhances the image
of the public housing and is just good business. As the housing authority develops a cutting
edge affordable housing integrated within the community, we are committed to working with
residents to equip them with skills to meet their lifestyle changes. The housing authority will
coordinate with social services providers to give life‐skills training.
The Moline Housing Authority takes a comprehensive approach to service delivery. We believe
that Housing Services is more than just taking care of bricks and mortar. We believe in the total
well‐being of all our residents. As a result, we are constantly seeking opportunities to provide
comprehensive and holistic service to our residents.
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Nutrition Program
The Moline Housing Authority believes that healthy body and mind equals
success. Therefore, we have partnered with Project Now and Head Start
Program and Quad Cities Area Children’s Food Program to provide summer lunch and breakfast
program for the children within our developments. The program seeks to educate and to
ensure that the children have at least one nitrous meal a day thereby ensuring balance and
growth in their mental and physical development. We strongly hold the view that the children
are our future and we should give them all the help they need. The University of Illinois
Extension also provided cooking camp for the children teaching them about nutrition and
preparing them for a balance and healthy eating habit.

Summer School Program
The Housing Authority has also partnered with Washington Elementary, Head
Start and The Literacy Connection (TLC) to promote learning and academic
success of our residents particular the children. The program offers summer
school whereby the children are tutored and helped with general learning and
academic work.

Head Start Program
As part of our effort to promote the growth, development and success of
our community, we have partnered with Head Start Program by making
one of our community centers available free of charge to Head Strat to run
their programs to give our children a solid learning foundation and prepare
them for academic success. The program is in its tenth year this year, and we are very proud of
the partnership and its achievements over the past 11 years.

Computer Center
The Moline Housing Authority recognizes that we are living in Information Technology era, and
since most things are now computerized, and since we do not want out residents to be at a
disadvantage, we have established 2 computer labs with free internet service for the residents.
The labs are open 24 hours, 7 days a week and available to all our residents of the respective
housing complex where the labs are located. We believe the computer labs promote a better
quality of life for our residents to some degree and serves as a social point of contact residents
which is important to us. Broadband connectivity is helping program participant’s access
essential services, education and economic opportunities from the comfort of their housing
complex computer lab. Our goal is to see all our residents succeed in both
their personal and professional life and we believe that the computer labs
with free internet is another tool at the disposal of our residents to propel
them to reaching success.
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Capital Planning, Development and Modernization
Housing Service delivery at the Moline Housing Authority goes far beyond collection of rent and
looking after bricks and mortar. Effective stewardship of the public trust indicates the need for
a plan of action for managing Moline Housing Authority’s properties including infrastructure.
Part of our five year agency plan is to undertake effective capital planning, development,
modernization and preservation of all our assets under capital fund projects, and to improve
quality of life for all our residents. Although there are funding challenges, and given our size as
a medium size housing authority, we have a big vision and dream for the future. We approach
service delivery with innovation, creativity and imagination. We are always searching to find
better ways to deliver service and in meeting present and future housing needs of the
community. The Moline Housing Authority strives to ensure that our most value assets
including but not limited to infrastructure are preserved for future generation.
The housing Authority was able to complete several major Capital Fund Projects this year
despite funding cuts. The highlights of the projects completed are:

Painting of Units
The Housing Authority developed and adopted a 5 year cyclical
maintenance policy as part of comprehensive preventative
maintenance program. Under the policy, all the Housing
Authority’s 486 units will be pained within a five year cycle. This
year, all the 486 public housing units were painted. The painting
crew worked hard to ensure that each unit was completed as
quickly as possible with minimum disruption to residents; while

maintaining good quality
workmanship. The project has given
a fresh and new feel to the units and
they are looking great. The main
contractor for the Project was Hein
Construction.
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Range Hoods
In addition to painting all the 486 units, range hood was installed in all of the
units as part of the housing authority’s commitment to capital planning,
development and modernization of existing housing stock thereby improving
the quality of our residents.

Roofing/Ceilings
As part of our capital planning, development and
modernization of existing housing stock, 13 of the
buildings in our Spring Brook Housing complex
were re‐shingled and new vents were installed.
The new roofs should last for many years to
come. 13 ceilings were replaced prior to the
commencement of the reroofing project.

Waterproofing

Water proof membrane was installed to address
drainage issues at our Spring Valley housing
complex. Also, front doors to 12 apartments
were replaced where water damage had
occurred as a result of the drainage related
issues.

Elevator Upgrade
The elevators at our Hillside Heights housing complex was
upgraded as part of our capital planning, development and
modernization of the existing housing stock. The project is
part of our commitment to building better communities in
Moline and better lives for all our residents.
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Fiesta Manor
The Housing Authority and its instrumentality nonprofit
organization purchased a six (6) two (2) bedroom Project
Based Section 8 housing under The U.S. Department of
Housing and Urban Development (HUD) multi‐family
housing program. The Moline Housing Authority is
amongst the few Housing Authorities in the country to
operate both conventional low income public housing
and multi‐family housing and we are very proud of this
achievement. This purchase is demonstration of the Housing
Authority’s commitment to providing additional housing to
meet the need for affordable housing in the City of Moline.
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Finance Department
The Housing Authority’s Finance Department is responsible for the integrity and objectivity of
the financial date presented in this annual report. The housing authority maintains an effective
system of internal control by separation of duties and defining areas of responsibility and
delegation of authority. Steps are taken to see the transactions are processed with proper
authorization from management and are properly recorded so that our auditors may prepare
financial statement in conformity with generally accepted accounting principles and safeguards,
verify and maintain assets. Books and records are also maintained to conform to specific
guideline by funding sources.
The following data is presented at the close of our 2016‐2017 fiscal year ended March 31st
2017. This provides overall financial picture of the housing authority.

PROGRAM

REVENUES GENERATED

Low‐Income Public Housing Program
Section 8 Voucher Program

$2,680,422
$ 177,951

The Authority’s actual results of operation for Public Housing reflected a net gain of $1,805,984
It has been a good year overall in that regard.

ACHIEVEMENTS
The Moline Housing Authority administers two main programs namely conventional public
housing, and Housing Choice Voucher Program (Section 8), and both program have once again
achieved high performer status under the U.S. Department of Housing and Urban Development
(HUD) REAC and SEMAP performance measurement system. The crowning glory of all the
achievement during the past year is that MHA once again achieved unqualified audit report and
the acquisition of Fiesta Manor, 8 units of multi‐family project based Section 8 project. The
above achievements are indications of a well‐managed housing authority.








High Performer
Unqualified Audit Report
Net Gain in Public Housing of $1,805,984
Acquisition of Fiesta Manor
Increased Community Engagement
Improved Agency Performance
Increased Quantity and Quality of Housing
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Number of Lease Ups Each Month for Public Housing during
Fiscal Year 2016‐2017 as a Percentage

Number of Lease Ups Each Month for Section 8 during Fiscal
Year 2016‐2017
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Partners
Local Government

Federal Government

City of Moline

U.S. Department of HUD

Mayor Stephanie Acri
619 16th Street
Moline, IL 61265

Secretary Ben Carson
451 7th Street S.W.
Washington, DC 20410

Legal Counsel

Architects and Engineers

McCarthy, Callas & Feeney, P.C.
329 18th Street
Rock Island, IL 61201

Kelly & Associates‐Architecture
3800 Archer Drive, Suite 100
East Moline, IL 61244

Bankers

Community Partners

Blackhawk Bank & Trust
223 West 4th Street
Milan, IL 61264

Head Start
4251 11th Avenue A
Moline, IL 61265

Fee Accountants

Project Now
418 19th Street
Rock Island, IL 61201

C. Naber & Associates
126 East 8th Street
York, NE 68467

Auditors

Washington Elementary School
1550 41st Street
Moline, IL 61265

Pamela J. Simpson, CPA
920 West Pershing Road
Decatur, IL 62526

Our Programs are funded by
the Federal Government
through the
U.S. Department of HUD.
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Moline Housing Authority
4141 11th Avenue A
Moline, IL 61265

Phone: (309) 764‐1819
Fax: (309) 764‐2120
Website: www.molinehousing.com
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